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Our Values ’

\We encourage the freedom to achieve
\We share our knowledge

We celebrate success

We are there when you need us

We listen to understand you

\'e say what we mean

Ne do what we say

eSinger

PoeswerTul Solutions







Our Business Ethics '

Trust

We believe that the participants in any contract must establish and ensure there is
trust between the associated parties. It is vital to be honest and forthright with each
other at all times.

Quality

We believe that only the best is acceptable.
Workmanship

We believe that only workmanship of the highest quality should be delivered. This

promotes self respect, safe working practices and pride.

Profitability

We believe that our customers must get value for money in all undertakings, and
that the Powerful Solutions we deliver should be profitable and mutually beneficial.
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g Our Character

Dedicated

To our profession, our industry, our clients and to the highest local and international

technical standards.

Professional

Every day we commit to improve our business, our services and our delivery.

Passionate

Great teams require great leadership, passion, forward thinking and a commitment

to consistent self improvement.

Progressive

Understanding the past, decisive in the present and preparing for the future.

Straight Talking

Honesty is the foundation of our relationships with all stakeholders.

Approachable

We are approachable, available and dependable.




Our Point of Difference E
&

Our
point of
difference is our ability
and commitment to delivering

a Powerful Solution every time

A Powerful Solution is
single source delivery of Construction,

Maintenance and Automation services

A Powerful Solution is

removed duplication, saving both time and money

A Powerful Solution is

on time and on budget - Always

Powerful Solutions

@Singer

Preent ful Sohutiom










Automation Services

With increasing frequency applied electrical technology is at the core of our integrated
Powerful Solutions. The innovative application of technology is needed by customers

seeking to remain competitive in industries or services they once easily dominated.

Applied technology, as illustrated by customer testimonials can and does make the
difference in cutting time, costs and emissions; delivering consistent quality; harvesting
by products; and future proofing customers’ businesses. All while making them more

energy efficient.

When Singer first opened its doors, we made a difference and added value to our
customer’s operations by providing consistent and reliable power. We then moved to

delivering that service quicker and more efficiently, to meet market demands.

Today our customers want leading edge technology applied to Powerful Solutions to

solve their problems, often without stopping their production.
This technology focused segment of our service portfolio is recognised as having the
top skills and experience in local industry and accounts for the technology partnerships we

have with both Siemens and Schneider Electric.

Our Automation Services include:

PLC Installation & Programming

Schneider Electric Vijeo Citect SCADA - Gold Partner
VSD Installation and Commissioning

Siemens Solution Partner - Wireless Safety Systems
Building Services Automation

Generator Control Systems

Visual Monitoring & Control Systems










Generation Market f
LN

We specialise in providing experienced trade and semi skilled staff who deliver efficient
and competent maintenance services to support generators throughout the year and
during planned maintenance shutdowns.

We have an established site presence at the nation’s major thermal power station at
Huntly for Genesis Energy and provide technical and trade support to Genesis
Tongariro and Waikaremoana Hydro schemes.

In 2010 we purchased Alpine Engineering boosting our mechanical capability and
securing a long term relationship with Contact Energy’s central north island geothermal
plants.

Our generation market objective is to be the trusted independent provider of rotating
plant maintenance services to the generation market.

Singer has extensive experience undertaking Power Plant overhauls and maintenance.
Our staff are committed to the highest standards of workmanship and safety.

e

R0 e e 5. B N

eSinger

Porwei frall Saluitasni




' Sustainability

Singer was one of the first to recognise the inherent value of being ‘green’ and opting
for sustainable practice. Following the strategy of assess, plan and optimise, we apply
electrical technology to re-engineer existing equipment and installations, delivering

energy efficiency and cost savings.

Our achievements in delivering Powerful Solutions across the broad spectrum of our
customers, in this rapidly expanding aspect of the electrical industry, has shown us,

first-hand, the phenomenal efficiencies that can be achieved with new technology.

It is estimated that more than 60% of operations and maintenance expenses are for
energy use alone and can be reduced by up to 20% through more efficient product

selection, monitoring and maintenance.

What we are finding very exciting is the increasing number of our customers interested
in ‘light harvesting’, building management systems, SCADA systems and looking at
options for retrofitting more energy efficient equipment. This drives energy usage costs

down, and contributes to a less wasteful society and a cleaner world.

Singer is driven to help all energy consumers via technology to realise sustainable

energy saving that will reduce our national electricity consumption figures.
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Occupational Health & Safety '

Singer is, in all instances, committed to a Safety First culture. We will take all practical
steps to ensure the Health & Safety of ourselves, our customers and the public by:

Maintaining a safe work environment, safe equipment and tools, ensuring
appropriate training and safe work practices, by applying sound risk management
methods to pro-actively identify, assess and control hazards associated with all
activities,

Providing employees with current codes of practice, safe operating procedures
and other legislative requirements to ensure compliance with all applicable
Acts, Regulations, Codes and Standards. Where information is not provided,
expert advice or guidance will be sought before commencement of work to
allow the work to be carried out in a healthy and safe manner.

Allocating appropriate management and supervision resources to manage
health and safety commensurate with the level of risk.

Ensuring that only persons with adequate knowledge, experience, training or in
training, will be allowed to carry out the work.

We understand that safety is choice not chance. Our staff choose to be safe for
something, not from something.




| ‘ Quality Philosophy

Singer is committed to maintaining and enhancing our reputation for delivering customer
satisfaction through timely performance and the provision of cost effective, quality
services.

To achieve this objective, we will:
» Communicate the Singer quality policy and procedures to all employees and
other stakeholders as appropriate to ensure they are aware of their responsibilities

for quality and service standards.

Provide products and services that meet or exceed the standards prescribed in
relevant agreements, contracts, codes and statutory obligations.

Deliver added value to our clients by identifying, monitoring and responding to
their needs, expectations and levels of satisfaction.

Set measurable targets and seek to continually improve our service.

We strive daily for improvement to maintain our reputation as an industry leader.
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Testimonials ' -

“I'm pleased to say that we made the right choice, their references stood up to scrutiny and we
achieved what we set out to do. Together we met all the tough deadlines we set.”
Tony Forrest, NZ Project Manager, Visy Beverage

“Singer showed themselves to be good thinkers, people who could be given a problem and come
up with the correct solution, but only after evaluating all the options.”
Peter Burr, Flight Simulation Logistics Manager, Air New Zealand

“In reviewing the Singer contribution in helping Chelsea Sugar Refinery achieve our intended result,
I have to say that | was very impressed with the work done and | believe the final result met all our
expectations.”

Wayne Leahy, Electrical Project Manager, Chelsea Sugar Refinery

“Where | sit, if you focus on quality, sometimes that concentration on perfection takes you to a
record and sometimes not: this time everything came together very well too. The outcome, even
without the record, is a credit to everyone involved: they all did a very good job; it's a good
outcome and I'm certainly a happy camper.”

Mike Campbell, Thermal Energy Manager, Genesis Energy Limited

“The whole venture has gone off extremely well, and I'm pleased to say that’s not just my opinion
but, most importantly, that of the client. We are extremely pleased with the working relationship
with Mike Brockway and his experts and look forward to further cooperation.”

Mark Appleman, National Manager Engineering and Projects, Schneider Electric, on the SE/Singer
MV for the IBM mega data centre

When asked about the quality of work from the Singer team, Alan Gray, the Fletcher Construction,
Project Director for the Eden Park reconstruction, who knows the core of the squad and has worked
with it previously on a number of major projects offered: “Very good: excellent.”

He particularly liked the fact that the Singer leadership had “the client’s interests at heart” and
regularly, pro-actively, put up alternate ways of achieving savings or productivity improvements
which benefit the customer.

Alan Gray, Project Director for the Eden Park reconstruction, Fletcher Construction

“The creative solution Singer proposed was twice the cost of a straight replacement of the existing
system. Has it been worth it: let’s just say it paid for itself in days rather than months! Our Australian
HO is very keen on what we've done in New Zealand and have taken all the data away, the
components we’'ve used and how we’ve done it and, | gather, they plan to mirror that on their
production lines, where they have similar problems.”

Darryl Mudgway, Manufacturing Manager, Integrated Packaging NZ

“The centre is electrically sound. We had a single mechanical failure, a changeover switch was
replaced. | don’t think, throughout the project - although there was the odd fraught moment -
that there was ever an issue out of the norm for setting up a world class Data Centre.”

David Summers, the Owen Glenn Business School, University of Auckland IT Services
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